NGO COALITION to 
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TorBIS2011
TERMS OF REFERENCE

SEMINAR ORGANISER & DOCUMENTATOR (SOD)
For the Creating a Legal and Sustainable Environment for Trafficked Human Beings from and in Cambodia (CETHCAM) project
1. Background

The European Commissions’ Aeneas granted €2,000,000 and other donors financed €500,000 to cover the total project costs. A number of activities are existing projects of COSECAM – such as the victim empowerment project Girls Speak Out or the Training Programme – continued under the CETHCam project but in operational terms still executed separately. The overall objective is to: Stem irregular immigration and reduce human trafficking in Cambodia and in the region, in particular for children and youths by establishing a comprehensive approach amongst government and civil society key-stakeholders to address the problems. The specific objective is to: Strengthen institutions, procedures and systems to reduce trafficking in, and smuggling of human beings, in particular children and youths, in order to protect and enable trafficked and migrated individuals and families to return to their homes; generate sustainable income through decent work; and reintegrate fully in to their community. The main beneficiary groups targeted for providing services are trafficked or (irregular) migrated children, youth, women and men, or at risk of exploitation, and their immediate family members: approximately a total of 3,500 primary and 15,250 secondary beneficiaries. Other groups targeted for capacity building and empowerment are staff of Government Agencies & Civil Society Organisations, community leaders and active persons, and small and medium enterprises which provide job opportunities to the primary target group.

2. Tasks
The CETHCam project implements the Coordinated Case Management system in 5 provinces and the capital Phnom Penh since January 2009. This CCM experience needs to be documented to capture good practices and lessons learned. The CCM experience will be a model for victim assistance presented at an expert seminar to be held in June 2011. The Consultant will consolidate the CCM experience and prepare documents for presentation at an Expert Seminar. The Consultant will also organise this seminar and document its outputs. The Seminar is scheduled for 23 and 24 June 2011. The assignment will be from 16 May to 30 June 2011.

The consultant will prior to the preparation for the Seminar submit an inception report with work plan, expected expenditures, logistical requirements, documentation process and report outline. Only after acceptance of the proposed action plan the Consultant can commence with the actual organisation of the Seminar.
The tasks are (not limited to):

· Desk study: CCM documents, reports, International Conference proceedings report and other relevant documentation.

· Finalising Int. Conference 2010 report.

· Planning the organisation of the Seminar and preparing inception report.

· Organising and facilitating the Seminar, including the expert selections, invitations, announcements, daily programme and documentation of the workshop proceedings.

· Supervising the payment of costs (visitors, venue, interpreters etc.) and assuring no budget overrun (in case of overrun consult with TA or CD).

· Drafting the Seminar proceedings.

3. Timeframe

The study will be commissioned to an international or national Consultant with the required qualifications for a duration of 30 days from mid May to end June 2011. The Seminar preparation will be supervised by Mr. John Vijghen, Technical Advisor of the CETHCam project and in his absence by Mr. Chum Phally, Coordinator of the Technical Coordination Unit.
	Key Activities
	Timeframe
	Involved

	Approval of Terms of Reference 
	Before 1 May
	CD

	Selection of Consultant
	Before 7 May
	TCU; CD

	Finalising Int. Conference 2010 report with Publication Officer (estimated 5 days)
	Before 30 May
	Consultant

	Inception report (estimated 1 day)
	Before 31 May
	Consultant

	Desk study + Seminar paper (est. 5 days)
	Before 8 June
	Consultant

	Organising Seminar (estimated 10 days)
	16 May – 22 June
	Consultant

	Facilitating Seminar (2 days)
	23 + 24 June
	Consultant

	Documentation report (estimated 5 days)
	30 June
	Consultant

	Review of documentation report
	1 – 4 July
	TA; CD

	Final documentation report (est. 2 days)
	Before 16 July
	Consultant


4. Expected outputs
All outputs should be sent to: tcu@cosecam.org / cc: john.cethcam@gmail.com

a. Final (print ready) Int. Conference 2010 report.

b. One inception report outlining the desk study approach, work plan, list of potential experts and participants, main seminar format, logistic arrangements with a budget for the expected expenditures, and a content/structure for the documentation report (the content/structure for the report should be defined in close consultation with the Technical Advisor).

c. Weekly written updates to Supervisor and Seminar Committee.
d. A draft documentation report (in English) of the proceedings and conclusions of the Seminar.

e. A final (print ready) report (in English) taking into account comments on the draft, with annexes. 

5. Experience, qualifications

Senior Researcher
a. University degree in social sciences or other relevant discipline; 

b. At least 5 years experience in organising workshops or public events;

c. Excellent reporting skills;

d. Able to organise the workshop independently, including logistical support;

e. Proficient in English language, Khmer language skills are an advantage;

f. Familiar with the humanitarian aid context in Cambodia is preferred.

6. Application

Download ToR and the CETHCam project document from www.cosecam.org

Enquiries only by email to: tcu@cosecam.org. Send cover letter explaining why you are suited for the assignment, statement of availability, expected daily fee and at least 3 referees together with your CV (No other documents!) to: tcu@cosecam.org with cc to: john.cethcam@gmail.com. Early applications are encouraged from now onwards until deadline on 3 May 2011 6pm. Note the job code in the subject line.   

25 April 2011,

Toun Vicheth, 
Coalition Director
