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1 Background

The European Commissions’ Aeneas granted €2,000,000 and other donors financed €500,000 to cover the total project costs. A number of activities are existing projects of COSECAM – such as the victim empowerment project Girls Speak Out or the Training Programme – continued under the CETHCam project but in operational terms still executed separately. The overall objective is to: Stem irregular immigration and reduce human trafficking in Cambodia and in the region, in particular for children and youths by establishing a comprehensive approach amongst government and civil society key-stakeholders to address the problems. The specific objective is to: Strengthen institutions, procedures and systems to reduce trafficking in, and smuggling of human beings, in particular children and youths, in order to protect and enable trafficked and migrated individuals and families to return to their homes; generate sustainable income through decent work; and reintegrate fully in to their community. The main beneficiary groups targeted for providing services are trafficked or (irregular) migrated children, youth, women and men, or at risk of exploitation, and their immediate family members: approximately a total of 3,500 primary and 15,250 secondary beneficiaries. Other groups targeted for capacity building and empowerment are staff of Government Agencies & Civil Society Organisations, community leaders and active persons, and small and medium enterprises which provide job opportunities to the primary target group.

2 Context

Return, recovery and reintegration support is an essential element of victim protection. In Cambodia, the return, recovery and reintegration system is still in its early stages. The government and international community believe more work is necessary to make services sustainable and victim-centred. There continues to be a need for international support to develop effective practices for the identification, referral, case management and quality recovery and reintegration of victims. The extent to which victims can access services is determined partly by whether they return through official channels or on their own. 

In partnership with the Ministry of Social affairs, Veterans and Youth rehabilitation (MOSVY) and departments of social affairs COSECAM continues to pilot return, recovery and reintegration approaches with a view to incorporating these experiences into national policy and programmes. Currently, COSECAM is piloting the Coordinated Case Management system in the north-western region (Battambang, Banteah Mean Chey, Pailin), in Sway Rieng, Sihanoukville provinces and in Phnom Penh. Other activities have been undertaken in conjunction with this pilot, including capacity-building around victim assistance, victim identification, case management and referral. However, there has not been a systematic assessment of program design, effectiveness, impact and sustainability.

The study should consider other prior analytical work on return, recovery and reintegration practices in Cambodia in light of any recommendations and findings of these reports that are still considered pertinent. 

3. Purpose 

This evaluation intends to inform the Donors and Stakeholders of the CETHCam project. The knowledge and lessons learned resulting from the evaluation will be used to refine the existing programme but also set a strategic direction for future technical support and advocacy to provincial and central authorities, including new projects in the field of victim protection. The evaluation will record achievements, assess how challenges have been addressed, record lessons learned, highlight gaps and provide a basis for capacity-building and advocacy.

The main objective of the evaluation is to assess the extent to which the expected results of the project have been achieved. To this end the evaluation will review the three Actions of the project: 1) Strengthening of the Institutional Framework; 2) Capacity building and empowerment; 3) Protection, recovery, rehabilitation and reintegration. The evaluation should assess the relevance, effectiveness, efficiency, impact and sustainability of activities and services provided. In particular should be looked at the impact on the reintegration of (child) victims of exploitation and migrants in society, and on the capacity built at government agencies and service providers to provide such services. Furthermore the evaluation should predict the level of sustainability of the capacity built, the empowerment realized and the potential for continuation of the assistance mechanisms and approaches introduced by the project. 

The study should also assess in some depth the viability of the Coordinated Case Management (CCM) approach for scaling-up to a national programme. To this end the evaluation should review the relationship between the Project and other programmes to assist victims and migrants implemented in Cambodia, and the degree to which this approach has been mainstreamed into the Ministry of Social Affairs’ (MoSVY) and provincial departments of social affairs’ (DoSVY) regular work. Especially the degree to which there is inter-sectoral collaboration at the provincial and district levels with relevant government agents or local authorities, police, and others, and with NGOs should be assessed. Recommendations on the way forward should be provided for those parts of the Project that will continue and how the CCM approach could fit within a broader social protection system.
4. Roles and responsibilities

Team structure: the Lead Evaluator will work with one national assistant. The National Evaluator will be selected from COSECAM’s national consultant pool in consultation with the Lead Evaluator.  
The Lead Evaluator will:

· Review all relevant documents;

· Design the evaluation plan and submit an inception report;

· Arrange logistics including appointments, transport etc.; 

· Conduct interviews, meetings and use other methods to collect information together with the national evaluator (it is up to the team to divide tasks);

· Analyse data and identify key findings;

· Write the draft and final evaluation reports;
· Present the findings;
The National Evaluator will:

· Undertake preparations for the field work;

· Conduct interviews and collect data as assigned by the Lead Evaluator;

· Assist the Lead Evaluator in any way required;

· Provide input to draft and final reports.

The Project staff, including Technical Advisor will:

· Develop the terms of reference for the evaluation;

· Select and recruit the evaluation team;

· Facilitate key meetings with service providers and others;

· Provide logistical assistance if necessary;
· Assure a proper execution of the evaluation (by Technical Advisor of the CETHCam project Mr. John Vijghen);
· Organise the review of the draft and final draft reports and compile a response.
A Consultant will:

· Compile a list of all relevant documents and prepare for review by Lead Evaluator.
5. Methodology
The study consists of two parts which will be conducted simultaneously: an impact evaluation and a more in-depth study of the Coordinated Case Management (CCM) approach. A report will be prepared for the evaluation and a separate report for the CCM assessment. The team will develop the methodology in detail using all methods deemed appropriate. The evaluation will follow the criteria of the OECD/DAC (adopted by the EU). The evaluation team will conduct the evaluation according to basic ethical standards and the core principles of victim protection thereby taking into account the sensitive nature of the beneficiaries’ situation. The team will comply with COSECAM’s child protection policy. Gender analysis should be mainstreamed throughout the evaluation report. A detailed ethics and victim protection protocol should be developed as part of the methodology. The following documents should be used to guide the evaluation approach:

· Direct Assistance Handbook for the Protection of Victims of Trafficking (IOM);

· Principles and Guidelines on Human Rights and Human Trafficking (OHCHR);

· Framework Document for Developing SOPs to facilitate the Protection of Trafficked Persons (IOM, UNHCR)

· Guide to Ethics and Human Rights in Counter-trafficking (UNIAP).

Key informants will include (but are not limited to): victims of trafficking and migrants, and their family members; officials and personnel from relevant ministries at national, provincial and other levels; service provider staff such as social workers and counsellors; International Organisations’, United Nations’ and NGO’s staff and other counter-trafficking agency personnel.

During project implementation, some project components have evolved and there have been changes made to the design. This may limit the possibility of assessing progress against intended results. It is expected that the evaluation team will address this issue in the inception report, for instance by formulating a set of benchmarks against which to assess project progress.

6. Expected outputs
All outputs should be sent to: tcu@cosecam.org / cc: john.cethcam@gmail.com
a. One inception report outlining the evaluation approach, work plan, list of potential respondents, main evaluation questions, questionnaire models, logistic arrangements with a budget for the expected expenditures, and a report content/structure for the evaluation report and for the CCM study report (the content/structure for the latter report should be defined in close consultation with the Technical Advisor).
b. A preliminary (working) draft evaluation report (in English) for review by Project Management or delegated person to assess compliance with the ToR;
c. A draft evaluation report (in English) for review by Project Management or delegated person to give input and factual corrections;
d. A final draft evaluation report (in English) for review of changes made after the first review (changes in track change mode).
e. A final (print ready) evaluation report (in English) with annexes. 
f. A presentation with evaluation findings to be shared with Project staff and Project Steering Committee (the presentation will be given on a date convenient for Lead Evaluator and Project Stakeholders, and might take place before the completion of the final report).
7. Experience, qualifications

Lead Evaluator
a. University degree in social sciences or other relevant discipline; 

b. At least 10 years experience in project impact evaluations;

c. Experience working on issues related to human trafficking, child exploitation and/or other victims of violence;

d. Experience with social service delivery methods by NGOs;

e. Excellent analysis and reporting skills;

f. Able to conduct the study independently, including logistical support;

g. Proficient in English language, Khmer language skills are an advantage;

h. Familiar with the victim assistance context in Cambodia is preferred.

National Evaluator
a. Khmer national with at least three years’ experience in the monitoring and evaluation of humanitarian aid programmes in Cambodia;
b. At least one year experience working on the return, recovery and reintegration of trafficked persons;
c. Good written and spoken English, and good field report writing skills;
d. Bachelor or Masters degree in social science or other relevant discipline;

e. Driving license an advantage.
8. Timeframe
The study will be commissioned to a Lead Evaluator with the required qualifications for a duration of 25 days with the final report submission date before 31 July 2011. The National Evaluator will be recruited for a duration of 20 days during the field work phase.
	Key Activities
	Timeframe
	Involved

	Approval of Evaluation Terms of Reference 
	 Before 1 June
	CD; ICCO

	Selection of Evaluation Team
	Before 15 June
	TCU; CD

	Desk study + Tool dev. (estimated 3 days)
	Tbd
	Lead Evaluator

	Inception report (estimated 1day)
	Tbd
	Lead Evaluator

	Field work (estimated 13 days)
	Tbd
	Evaluation team

	Presentation (estimated 1day)
	Tbd
	Evaluation team 

	Draft evaluation report (estimated 5 days)
	Tbd
	Evaluation team

	Review of draft evaluation report
	Tbd
	TCU; CD; ICCO

	Final evaluation report (estimated 2 days)
	Before 1 August ‘11
	Lead Evaluator


9. Application Process

Download ToR and the CETHCam project document from www.cosecam.org

Enquiries only by email to: tcu@cosecam.org. Send cover letter explaining why you are suited for the assignment, statement of availability, expected daily fee and at least 3 referees together with your CV (No other documents! Use your name as file name) to: tcu@cosecam.org with cc to: john.cethcam@gmail.com. Early applications are encouraged from now onwards until deadline on 12 June 2011. Note the job code in the subject line. Previous applicants do not need to re-apply.  

1 June 2011,

Toun Vicheth, 
Coalition Director
